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Waminda South Coast Women’s Health & Wellbeing Aboriginal Corporation is a women-led Aboriginal
Community Controlled Health Organisation (ACCHO) established 41 years ago in 1984 for women and their
Aboriginal families living on the South Coast of NSW Waminda operates with Culture at the foundation of
everything we do and aims to provide safe cultural spaces and equitable access to opportunities and
resources to ensure Aboriginal women and families thrive.

Waminda is a centre of excellence for Aboriginal women’s health and is a leader in linking culture with
education, health and wellbeing. Our current programs include a range of multidisciplinary clinical services,
Wellbeing services, Case management services, Healing programs, social and Cultural Enferprises. Waminda
is renowned as a groundbreaking centre of excellence in creating solutions that successfully address the
persistent challenges created by colonisation.

Purpose of our Framework

Waminda’s Partnership Framework outlines how Waminda would like to engage and collaborate with
philanthropic, corporate business, and community partners to ensure any collaborative partnership
proceeds with cultural sensitivity, mutual respect and shared goals, always privileging Aboriginal ways of
knowing, being and doing.

Any partnerships that Waminda enters need to have strong value alignment whereby partners:

« Acknowledge and recognise that sovereignty was never ceded by Aboriginal Peoples of the Shoalhaven
region. Aboriginal People are the rightful sovereign peoples of the area.

o Acknowledge that because of colonisation, Aboriginal peoples were unfairly dispossessed of their lands
and have suffered huge cultural, social, emotfional and spiritual loss and subsequent harms.

« Acknowledge that because of colonisation non-Aboriginal people have benefited from the dispossession
of land and therefore need to actively participate in acts of reparation and reconciliation.

o Agree to centre Aboriginal ways of knowing, doing and being.

« Agree to privilege Aboriginal voices and perspectives — understanding the concept of nothing about us,
without us.

» Recognize and acknowledge Waminda'’s cultural intellectual property.

o Be open and fransparent in regard to ones origins of wealth and broader community alignment.

Our engagement framework is based on the following principles

Aboriginal-led Cultural safety and respect
+ Grounded in Culture « Acknowledgment of Aboriginal sovereignty and
+ Centreing Aboriginal ways of knowing, being self-determination
and doing + Commitment to culturally appropriate practices
«» Privileging Aboriginal voices and perspectives + Recognition of the organization's community
» Decolonising controlled focus
Impact-focused

Relationship-based
+ Respectful
« Communicative
- Collaborative
- Accountable

» Holistic wellbeing

+ Systematic

+ Transformational

+ Culture, Country, Community
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The principles give rise to the following responsibilities

1.Building a shared vision and objectives that articulate common goals for improving Aboriginal women
health and wellbeing and aligns with community priorities and needs.

2.Commitment to negotiating roles and responsibilities that clearly define roles for each party and
Waminda'’s leadership in program design and implementation.

3.Maintaining regular and open communication that is transparent and fosters muftual respect and
reciprocal learning.

4. Participating in decision making processes that respect and follow protocols ensuring Aboriginal women's
voices are cenfral and build in mechanisms for conflict resolution that respect culture.

5.Respect knowledge sharing that is based on an understanding of two-way learning opportunities and
recognises the value of both traditional Aboriginal knowledge and contemporary health practices and is
managed in a way that does not extract or exploit Aboriginal community knowledge and establishes
protocols for how local knowledge is shared, used and protected (including Intellectual and Cultural
Property rights agreements).

6.Cultural education and unlearning whereby partners commit fo participate in decolonisng workshops run
by Waminda and the ongoing work to decolonise and address racism in our organisations, communities,
and ourselves.

7.Dissemination of information, learnings, knowledge from partnership work is presented accurately and
respectfully, and where both partners can present their learnings and negotiate how and where that is
conducted (recording shared knowledge in a culturally appropriate way).

8.Technology and innovation exchange whereby the sharing of technological tools or innovative approaches
benefit Aboriginal women's health and wellbeing, while also learning about traditional methods that can
inform innovative approaches.

9.Evaluation and reporting whereby Culturally appropriate metrics for success are developed together and
reporting mechanisms that meet both community and foundation and or organisafional needs are
negofiated.

10.Duration and exit -Clear timeframes for the partnership are agreed to and plans for sustainable outcomes

beyond the partnership are also agreed to.

Waminda'’s Ethical decision-making process

As an Aboriginal women-led community-controlled health organisation who is accountable to
members/community first & foremost and is at the forefront of truth telling about Australia’s colonial
history, leading work on decolonization. We understand that it is necessary fo challenge and dismantle
colonial systems of oppression and racism to create real Change. It is important to note that
considerations when making ethical decisions on who we will and will not partner with is paramount, this
not only influences the trust and credibility of our organisation to our community but also impacts our
ability to fulfill our core purpose effectively.

This process includes our due diligence to understand the complex landscape of donor relationships,
Making the fime to access all partnership request fo identify origins of wealth, environmental and human
impacts, regulatory frameworks, and societal expectations. Prioritizing ethical practices that resonate
with our core values and the communities we serve. This fosters a culture of fransparency, accountability,
and respect, which ultimately enhances Organisations effectiveness. The impaortance of ethical
considerations cannot be overstated when considering partnering with an organisation like Waminda.

If you feel you align with us - Please reach out to our team to arrange a time to discuss partnership opportunities
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